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Key Performance indicators and Compliance Quarter 3, 2023 

Report Summary 

The attached key performance indicator dashboard and compliance dashboard present our 
performance at quarter 3. A presentation will be available on the day and will summarise the 

quarter 3 performance and actions being taken to improve performance where we are not 
achieving target. 

Is the proposed decision in accordance with: 

Budget    Yes ☒ No ☐ 

Policy Framework  Yes ☒ No ☐  

Recommendation: 

The Housing Review Board receives the report and our performance at quarter 3, 2023  

Reason for recommendation: 

To ensure the Housing Review Board have assurance around service delivery, performance and 
compliance with our health & safety responsibilities. To enable the Board to scrutinise and 

challenge the performance of the housing service. 

Officer: Amy Gilbert Jeans, agilbert-jeans@eastdevon.gov.uk 

 

Portfolio(s) (check which apply): 

☐ Climate Action and Emergency Response 

☐ Coast, Country and Environment 

☐ Council and Corporate Co-ordination 

☐ Communications and Democracy 

☐ Economy 

☐ Finance and Assets 

☐ Strategic Planning 

☒ Sustainable Homes and Communities 

☐ Culture, Leisure, Sport and Tourism 

 

Equalities impact Low Impact 

Climate change Low Impact 

Link to Council Plan 

Priorities (check which apply) 

mailto:agilbert-jeans@eastdevon.gov.uk
https://eastdevon.gov.uk/councilplan/


☒ Better homes and communities for all  

☐ A greener East Devon 

☐ A resilient economy 

 

Financial implications: 

 There are no direct financial implications identified in the report. 

Legal implications: 

 There are no legal implications identified 

 

 

  



Housing Service Performance 
⬤ Within Target, ⬤ Close to Target, ⬤ Outside Target 

COMPLIANCE KPIs, 31 Dec 2023     

Compliance 
Area 

PI 
Code Performance Indicator Risk    

 
Management Comment 

Asbestos BS03 
Number of blocks & communal areas with a 
valid asbestos inspection (Yearly)  

143 143 0 ⬤ 
We have 143 communal areas that require an asbestos inspection annually. All are within target. 

 
ET01(a) Number of properties with a valid electrical 

inspection certificate (EICR - 5 yearly)  

4176 4106 70 ⬤ 
We have 4,176 properties that require a 5 yearly electrical inspection; we have completed 4106, with 70 currently outside the 5 year 
test period. At the end of December there were 12 properties with access issues for which we are following our no access procedure. 

There were also a further 5 properties with hoarding issues which Tenancy Services are dealing with attempting access and de-

cluttering. 

Electrical Systems  
(contracted 

maintenance) 

ET01(b) 

C1 
(point of test) 

Category 1 & Category 2 actions arising from  
31 31 

(5%) 
0 
- 

⬤ 
We originally had 31 Category 1 actions and all of these were completed at the point of testing.                                                                
The oustanding remedials for years 1 & 2 are being carried out by Dodds as part of the 5 yearly electrical testing contract. 
Outstanding Year 3 C2 remedial works were issued to IWS and were due to be completed by 31 October 2023, now likely to be lat e 

January due to access issues affecting progress. Year 4 remedials have been issued to MD, work was due to complete by 31st 

December 2023, now likely to be late-Jan 2024. Following initial issues with procurement, Year 5 remedials was awarded to MD & 
these works remain on target to be completed by 30th April 2024. Hope to be fully compliant on all outstanding C2 remedial works by 

end of April 2024, again this depends on access to properties which is continuing to prove challenging.                                                                                                                

an unsatisfactory EICR (residential dwellings) 
C2 

(urgent) 
 

(5%) 
483 

- 
⬤ 

 
ET02(a) 

Number of distribution boards in communal 

areas with a valid electrical inspection 

certificate (EICR - 5 Yearly) 
160 

160 
(5%) 

0 
- 

⬤ All completed by Ian Williams between July & October 2023. 

ET02(b) 

C1 
(point of test) 

Category 1 & Category 2 actions arising from  
0 0 

(5%) 
0 
- 

⬤ 
We had zero Category 1 actions. 
We have no outstanding C2 actions  an unsatisfactory EICR (communal areas) 

C2 
(urgent) 

 
(5%) 

0 
- 

⬤ 

 
BS02(a) Number of blocks & communal areas with a 

valid fire risk assessment (Yearly)  
143 143 0 ⬤ All Fire risk assessments are in place for all communal areas, community centres & district offices. The latest FRA's were completed 

between June and September 2023. 

 

BS02(b) 

Actions arising from fire risk assessments High 1 
1 

(5%) 
0 
- 

⬤ We had 1 high risk action identified on the latest round of FRA's which related to the fire strategy & the alarm system to Lymebourne 

House. Upon being notified of this and following a site meeting with DSFRS, we obtained a quotation for a new Fire Alarm syst em to 

be installed. This work was completed on 30.11.2023. 

Fire Risk  
Assessment 

Medium 346 351 306 ⬤ We commissioned a new round of fire risk assessments with FCS Live across all our blocks. We have implemented a fire door 

inspection programme across all our blocks, the contract includes remedial works as required: the inspection carried out by a 

BMTRADA  accredited contractor. Our fire door inspection programme is on site: our inspection regime is line with statutory 
regulations. The Estates & Sheltered Housing teams conduct monthly fire safety estate inspections in all of our blocks and enforce a 

zero tolerance policy regarding items stored/left in communal areas. We currently have a major fire safety works project on site 

across a number of blocks to upgrade issues identified in the fire risk assessments - a further programme will be rolled out within the 
next 12 months, subject to funds. Our flats all have FD30s entrance doors installed. We work closely with Devon & Somerset Fi re & 

Rescue Service & who have reviewed our position and have verified & agreed our approach to address the issues identified. We have 

met with DSFRS to review the programme & priorities with the next phase of the fire improvement works. We will then progress with 
the procurement of these works to address the outstanding actions. Following discussions with DSFRS, a draft Fire Safety report was 

prepared and sent to the Property & Asset Manager on 01 November 2023, setting out the current position regarding Fire Safety and 

making recommendations regarding door replacements, fire alarms, PCFRA's to address many of the actions within the FRA's. A 
meeting between the P&A managers was held in December to review the report, the report will require some amendments before it  is 

presented to Senior Management. Many of the actions relating to communal fire doors are being addressed as part of the Fire Door 

Inspection Project. Some actions i.e. minor fire stopping works are being addressed by one off orders to IWS and Jones Building 
Group. Hope to be compliant by the end of 2024. 

 
Low 

(Recommedations) 

121 214 104 ⬤ The recommendations primarily relate to doors which are being addressed as part of our overarching fire door inspection project. 

items defined as recommendations are being addressed by future upgrade programme works in line with timescales discussed with 

Devon & Somerset Fire & Rescue.  

Fire Protection  
Systems  FP01 

Number of domestic fire doors with a valid inspection 22 22 0 ⬤ We have one in-scope building which is generally 4 storeys with a small section deemed as being 5 storey - therefore in scope. There 

are 22 flat front entrance fire doors which have all been inspected. 



(contracted 

maintenance) FP02 Number of communal fire doors with a valid inspection. 
12 12 0 ⬤ We have one in-scope building which is generally 4 storeys with a small section deemed as being 5 storey - therefore in scope. There 

are 12 communal fire doors which have been inspected, remedial & replacement works identified in the inspections have been 

completed. Doors are now on a quarterly inspection programme. No inspections are overdue. 
Gas Safety  
(contracted 

maintenance) 
BS01 

Number of homes that have a valid gas safety 

check (LGSR) 
3134 3134 0 ⬤ 100% compliant 

Lifting Equipment  
(contracted 

maintenance) BS05 Number of blocks with a valid lift inspection certificate (LOLER) 
6 
# 

5 
(5%) 

1 
- 

⬤ We have 6 passenger lifts which require a 6 monthly LOLER inspection. The LOLER inspection at Albion Court (due by 27.12.23) has 
not been completed due to ongoing repairs issues with the lift. Further repairs are due to be carried out this  week, the LOLER 

inspection will be rearranged once the repairs are complete, so hope to be fully compliant within 1-2 weeks. All other lifts are 

compliant. 

Smoke & Carbon  
Monoxide Alarm  
Regulations 2022  

SM01 Number of properties with a co detector 
3291 3291 0 ⬤ 

We have 3291 properties which require a CO detector, all properties have adequate detection installed.  

SM02 Number of properties with a smoke detector 
4176 

7 
4176 
(5%) 

0 
- 

⬤ We have 4176 properties which require smoke detection, all properties conform to a minimum LD3 Standard.  

Water 
Management  

(contracted 

maintenance) 
BS04 Number of blocks & communal areas that 

have a valid legionella risk assessment 
21 

20 

21 

(5%) 

0 

Red 

⬤ All blocks have a legionella risk assessment which have been reviewed bi-annually in line with Statutory Legislation. These sites are 
tested monthly & flushed weekly.  

 

  



 



 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 


